MIT Partners GmbH - CV J.Myllari Page 1 of 5

CURRICULUM VITAE

Juha P. Mylliri
Mobile: +41 79 120 4566

Email: juha@mitp.ch
Web www.mitp.ch

Founder and Managing Partner, MIT Partners GmbH, 08.2016-

Mr Juha Mylldri is a professional enterprise architect with a strong background in facilitating the
interface between business and technology. He has over 25 years of international hands-on
experience in various ICT roles in energy, telecom, engineering, manufacturing, banking,
insurance, and public administration verticals. In his previous roles, he was accountable for
software development, project- and program management, business development, technology
consulting, strategic IT planning and governance, enterprise architecture, and innovation
management. With his company MIT Partners he assists midsized and large companies to set up
sustainable I'T Governance and Enterprise Architecture management processes and practises and
takes over hands-on enterprise architecture roles ad interim and on demand.

Recent
experience

Chief Enterprise Architect, Cantonal administration, CH, 2023-

Ad-interim role in developing a federated, collaborative enterprise architecture
governance framework. Defining the concept, roles, processes, stakeholder
management, and stakeholder communication.

Enterprise Architect, Regional bank, CH, 2023-

Concept and implementation of a strategic regulatory initiative for End-User-
Computing application governance. End-to-end responsibility for solution concept,
governance process and guideline design, asset inventorisation, risk evaluation, and
integration into the bank GRC and process management frameworks.

Enterprise Architect, Swiss Public Administration, CH, 2022-23

Software Quality Review to evaluate the architecture, code- and nonfunctional
quality of legacy software applications (mission critical, national COVID-19 data
aggregation and organ transplantation platforms for the Swiss governmental
national public health administration agency). Defining the strategy, required
activities, and roadmap for the target architecture.

Transformation Manager, Energy Utility, CH, 2021-2023
Responsible for the C-level stakeholder management, concept, and implementation
of a business transformation program, incl. setup of an Enterprise Architecture

practice, solution architectures, and evaluation of the strategic platforms based on
SAP S/4 ERP and Microsoft Dynamics 365 CRM.

Lead Enterprise Architect, Military MRO Provider, CH, 2021-22

Digital Transformation of a national provider of military maintenance and repair
(MRO) organization. Concept and design of a zero-trust cybersecurity architecture
and customer-partner API-management program.
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Previous
roles

Head of IT-Architecture, Innovation and Security, Public Transportation
and Cargo Logistics provider, CH, 2019-20

Ad-Interim management and line responsibility at a national public transportation
and cargo logistics provider.

Enterprise Architect, International Insurance Group, CH, 2018-19
Responsible for a strategic Information and Data Management program, incl.
design of the corporate-wide Business Data Model as a central concept for the
entire programme. Governance concept, setup, and support for implementation
projects in Data Provider Services department.

Chief Enterprise Architect, Global industrial manufacturer of heating and
energy equipment, DE, 2019

Ad-Interim management and setup of a new Enterprise Architecture practice (incl.
EA strategy, roles and responsibilities, processes, EA community, business
capability model, enterprise data model, consolidation of architecture inventories,
etc...).

Enterprise Architect, Mylldri IT Consulting, CH, 2016-2018

Coaching, methodological, and onboarding support for over 30 international
companies in the DACH region in introducing the worldwide leading Enterprise
Architecture tool solution into their Enterprise Architecture practice.

Vice President IT Architecture, RUAG, Zurich, 04.2014-07.2016
Leading global supplier of products and services for military and civil
applications on ground, air and in space.

« Accountable for the group-wide Enterprise Architecture Management and ICT
governance

. Strategic planning and program co-lead for company’s largest global business
transformation initiative

« Leadership for office of the CIO, including ICT strategy, program and portfolio
management and information security

Head of IT Strategy, Architecture and Innovation, Swisscom, Zurich,
12.2006-09.2013
Leading ICT and telecoms service provider in Switzerland.

+ Lead for IT strategy and enterprise architecture management

« Leadership of senior IT- and business architects and the company-wide
community of ICT architects and solution designers

+ Responsible for solution architectures in all strategic I'T projects

+ Lead for technology scouting and innovation management process
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Languages

Finnish
English
German/Swiss
Spanish
Swedish

Personal data

Nationality
Date of birth

Information Technology Architect, Sunrise, Zurich, 03.2001-11.2006
Largest competitive telecom operator in Switzerland.

« Management of IT change management and enterprise architecture boards with
solution designers and IT specialists

« Preparation of strategic domain architectures and I'T roadmaps

« Preparation of project feasibility analyses and business cases

« Impact analysis of strategic I'T platforms

« Project management of strategic I'T projects

Senior eBusiness Consultant, KPMG Consulting, Zurich, 04.1999-03.2001
Big-5 global financial and technology advisory and management consulting firm.

« Technology consulting in eBusiness and telecom customers’ projects
« Development of service offerings for the elnfrastructure consulting practice

Regional Manager Information Technology, Nokia-Maillefer Oyj, Vantaa,
Finland, 10.1997-03.1999

Leading supplier of manufacturing solutions and services to the wire & cable, pipe
and film industries in the world.

+ Responsibility for maintenance and development of I'T operations in Nordics

. Supplier and vendor relationship management, service level management and
project controlling with cost centre responsibility

+ Operations and support for international network infrastructure

« Representative within global IT projects in group headquarters

Project Manager, Futec Oy, Tampere, Finland, 04.1994 - 09.1997
Small, innovative engineering company providing technology solutions and services
for the Nordic paper- and process industry.

« Managed team of software developers

. Software development of the automated warehouse control system

« Management of customer requirements, testing, global rollouts and application
support

. Sales and marketing of the new software solution

« Consulting and planning of customers’ industrial process automation initiatives

Mother tongue
Fluent business level
Fluent business level
Good conversational
Basic

Finnish & Swiss
19.April 1970
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Education

Further
experience
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University of Fribourg, Switzerland
Master of Business Administration, Technology Management

Lorange Institute of Business, Switzerland
Top Leadership Program, General Management, Strategy

Open University Business School, United Kingdom
Business Administration and General Management

Tampere University of Technology, Finland
M.Sc. (Software Systems, Industrial Management and Engineering)

Software Quality Review to evaluate the architecture, code- and non-
functional quality of a legacy software application for the COVID-19 data
collection and aggregation platform for the Swiss national public health
administration agency (BAG). Defining the strategy, required activities, and

roadmap for the target architecture.

Enterprise Architect and a sparring partner for the Lead Architect of an IFRS
17/9 accounting standard implementation program in an international

insurance group.

Setup of requirements management and I'T-Architecture for the evaluation

of a new enterprise software (BSS/OSS) package (Telecom Operator).

Feasibility study and concept workshop series for the implementation of

EAM in a German private bank group.

Enterprise / Solution Architect for a strategic ECM (Enterprise Content

Management) program in a leading international insurance group.

Development of Enterprise Architecture governance roles, processes,
capability model, technology lifecycle management and standards, incl. data

cleansing in a leading international insurance group.

Program lead for a global harmonisation of business processes (HR, FICO

and procurement) an international manufacturing company.

Development of operating model and IT-architecture for shared services.

Setup of a company-wide programme for master data management (MDM

organisation, roles, processes).

Setting up distributed enterprise architecture practise and processes, incl.

templates, architecture board, roles and responsibilities.

Consolidating inventories of group business applications and technology

portfolio using LeanIX Saa$S application portfolio management solution.
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Introducing ServiceNow SaaS-based service management platform for new
ICT products in the corporate customer segment of a telecom provider.

Cloud and mobility strategy for divisional enterprise I'T.
Centralisation of Bl-reporting platforms onto a corporate DWH.

Development of a business model for the fibre to the home business in
Switzerland.

Creation of a reference model for the production of new ICT-services.

Alignment of business unit’s IT strategy and architecture with overall
corporate I'T strategy.

Implementation of a rule-based order management system for complex and
long-running workflows.

Implementing a B2B-Gateway for a business partners and customers.

Implementation of a service-oriented architecture (SOA), including
technology, organisation, roles and processes.

Building an I'T strategy and an enterprise architecture practice for a B2B telco
provider.

Implementation, testing and rollout of Enterprise IT service management
solution.

Design and setup of information technology test lab for CRM and telecom
applications.

Standardisation and outsourcing of desktop management and IT service

desk.

Concept, design and implementation of an automatic industrial warehouse
control software solution.
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